Arts Council Meeting
23 March 2004

Minutes
Start: 4.15pm
Chair: Ronny Abegglen
Minutes: Sripriya Sitaraman
Present: Ronald Abegglen, Simon D Hicks, Werner Senn, Sripriya Sitaraman, Emanuel
Rifenacht
Excused: Simone Ingold, Isa Schurch, Tanja Willi

1. Minutes (6 Jan and GA 28. Jan)
Approval of minutes has been postponed to next meeting as most people did not receive
them.

2. Amendments of the directives

For changes see amended directives.

Paragraph 4.5 needs to be added to the statutes first, i.e. it has to be proposed to the next GA
and if the paragraph is accepted, it will then be added to the guidelines.

The directives must be made public, so that applicants know the criteria they need to fulfill.

3. General Assembly

a) Finances: The General Assembly cost more than Fr. 750.- which is far too much
considering that there were about 20 people present. We absolutely need to make sure we
plan better next time. Furthermore it was felt that decisions are often not carried out. We need
a meeting where everybody is present and where responsibilities are firmly decided on.

b) Discussions of the ideas gathered at GA: Board members are asked to communicate the
ideas to people who might be interested. We also want the list on the notice board, which will
be the case when the minutes are put up.

4. Future of AC

Internal structure: We want to give ourselves a firm internal structure. This means that each
board member is expected to take responsibility for one aspect of our procedures. For this we
also need to discuss what tasks each post entails.

Statutes: Ronny is preparing an amended version of the statutes for the next meeting. We will
discuss this and propose the new version to the GA.

“‘Marketing”:
* As soon as we have a new project, we will put up posters saying something like: Next
Arts Council Sponsored Project: [Name and Date of Project]
* Mr. Senn has agreed to make sure that there is an info text about the Arts Council in
the next Semester booklet.



* Ronny will ask Cindy Armbruster about creating and maintaining a website for the Arts
Council.

5. Project “The Vagina Monologues”

The project has been immensely successful. There were far more people than anticipated
and the feedback has been generally good or very good. However, there have been some
critical voices as well.

Financially the project was a huge success, making Fr. 14’000.-

The “Theater am Kafigturm” is keen to work with the Instinctive Acts again.

6. Matt’s report on Bash

Thanks to Matt for the info. The Arts Council will make sure that people who do a project will
be informed that there are folders about each of the projects with information that could be
helpful.

7. Recent Project Application

As we only have a very rough project proposal for a long term project, we are postponing this
point to our next meeting. Simon will get in touch with Andrea and let her know when we’ll
need the more detailed proposal.

8. AOB

Mr. Senn proposes to organise a reading by a Scottish poet who is in Bern at the moment. It
would have to be organised on a short notice which means that it might not be possible to
have a formal project proposal. The Arts Council Committee agrees to support this project.

Priya informs that there are some red feather boas left from the Vagina Monologues. She will
keep them privately until the cellar is organised.

Next Meeting: It is very important that everybody is present at the next meeting! We propose
4 times.

25 May 12.00
25 May 16.15
26 May 12.00
26 May 18.15

Bern, 24 March 2004
Arts Council Committee
Priya Sitaraman



